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•	Satisfaction
	 	 -	 	Patients	are	provided	with	private	environment	with	full	family	visitation	
	 	 -	 	Improved	Press	Ganey	results
	 	 -	 	Staff	reports	increased	satisfaction	with	efficiency	of	PACU	
	 	 	 	 	 •		“Everyone	works	well	together”
	 	 	 	 	 •		“Overflow	has	helped	us	liberate	more	PACU	beds	quicker	so	we	aren’t	
stuck	in	the	hospital’s	grid	lock”
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PACU Level 1 = steady flow
PACU Level 2 = approaching capacity
PACU Level 3 = utilizing overflow
PACU Level 4 = OR on hold






May 2011) 95 1612  
June 2011 56 946 Full implementation
July 2011 6 66  
